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Desired Community Results Worksheet

Please look back at your completed worksheets from the last four parts of this workbook: Community Need,
Community Planner & Funder Priorities, Triangle United Way Donor Priorities, and Triangle United Way
Funded Programs Return on Investment. Using these completed worksheets, please list up to 20 responses
to the question: What community health and human services results do you want to see in your county?
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Decision-Making Matrix to Guide Selection of County Results

Target population
(Part One)

Desired changes in the
target population
(Part One)

Who else considers
this a priority?
(Parts Two and Three)

Who else is funding
this priority?
(Part Two)

Are the current
program results
impacting this
priority?
(Part Four)

What new results are
needed in order to
create the change

needed?
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