
Durham County Action Plan 
Orange County Action Plan 
Wake County Action Plan 
 
 
These 2009 Action Plans represent the county-based frameworks for program applications and allocation decisions for 2009 funding.  
 
The Plans identify the priorities for our work, the results in the community that we wish to see and the outcomes that funded programs must achieve help us make progress. Based on Triangle United Way’s 
Community Profile, the County Action Plans shift the focus to needs  in our communities, the strengths  of our Partner Agencies and most importantly, the results  we hope to realize.
 
 
 
DEFINITIONS 
 
Guiding Principles :  Overarching values identified at the county level that funded agencies should 
consider in designing and managing programs. 

 
County Priority:  A statement of well-being for individuals and families. 
 
County Indicator:   A particular condition, characteristic, or other parameter used to measure 
intended changes in or impact on the community.  County indicators help us determine whether we 
are progressing toward county priorities. 
 
County Result:  A community outcome that  
describes the difference we want to help  
people make in their lives.  
 
Program Outcome:  The change that funded  
programs expect to achieve in order to help  
reach a specific county result.  
 
Program Indicator:  A particular condition,  
characteristic, or other parameter for which  
quantitative or qualitative data may be  
collected to track a program’s success.   
Program indicators describe observable,  
measurable characteristics or changes  
that represent achievement of a program  
outcome. 
 
 

Durham  County Priorities  
 
People achieve economic self-sufficiency  
Children and youth succeed in school and in life 
People enjoy optimal health 
People’s environments are safe and stable 

Orange  County Priorities  
 
People achieve economic self-sufficiency to the extent possible 
Youth ages 12 - 21 succeed in school and in life 
People enjoy optimal health 
People’s environments are safe and stable 

Wake County Priorities  
 
People achieve economic self-sufficiency to the extent possible 
Children and youth succeed in school and in life 
People enjoy optimal health 
People can meet their basic needs 
People’s environments are safe and stable 
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Triangle United Way Durham County Action Plan 2009 
 
 
DURHAM COUNTY GUIDING PRINCIPLES 

A. Increase availability and access to quality services 
B. Balance strategies between prevention and intervention  
C. Ensure that all services are culturally competent 
D. Identify and actively partner with community collaborations (city, county, RBA, System of Care) 

and programs to create, support and advocate for a seamless continuum of services 
 

 
 

COUNTY PRIORITY COUNTY RESULTS  PROGRAM OUTCOMES 

1. Individuals are able to meet their 
basic needs. 

a. Individuals who are hungry or malnourished access the food they need. 
b. Homeless individuals and families have access to safe shelter. 
c. Individuals receiving emergency assistance maintain their housing for 60 days. 
d. The community is well prepared for, and can effectively respond to, local, regional and national disasters and emergencies. 

2. Individuals and families have 
safe, adequate, affordable 
housing.  

a. Individuals and families who are eligible for public housing apply for and receive public housing. 
b. Those who are at-risk of homelessness have access to transitional or permanent, supportive housing leading to housing stability. 
c. Agencies and community leaders encourage and promote the creation of affordable, rental housing for populations at risk of 

homelessness (30% and below of AMI) 

3. Eligible individuals secure public 
and private benefits.  

a. Families and individuals eligible for public assistance apply for and receive benefits. 
b. Individuals/families transitioning from public assistance do not experience a decrease in household resources. 

4. Individuals gain knowledge of 
and access to available services. 

 

a. Individuals are easily able to identify and use referral networks and gain accurate information about appropriate and available health 
and human services. 

b. Non-English speaking families and individuals increase their utilization of health and human services. 
c. The capacity of nonprofit agencies to improve the quality of life in Durham is increased through the active engagement of individuals, 

youth, families, businesses and organizations in volunteerism and community service activities. 

5. Individuals are adequately 
prepared to succeed in the local 
workforce.  

a. Adults and out-of-school youth improve their ability to function productively in the community by acquiring and/or improving their 
literacy and English language skills. 

b. Individuals who are unemployed or underemployed have increased education level and/or job skills. 
c. Individuals have the skills and abilities to retain jobs longer than four months. 
d. Individuals with severe disabilities achieve their identified individual vocational goals. 

6. Family and individual income will 
increase by securing stable 
employment. 

a. Individuals who are unemployed become employed. 
b. Underemployed workers secure better jobs. 
c. People with disabilities increase their employment income. 

People achieve economic self-
sufficiency   
 
 
 
COUNTY INDICATORS:  
 

1. Poverty rate 
2. Number of Work First (TANF) 

recipients 
3. Number of persons receiving 

Earned Income Tax Credit (EITC) 
4. Unemployment rate 
5. Households paying 35% or more of 

income in rent 

7. Families and individuals are able 
to build savings and assets. 

a. Individuals have increased knowledge and improved skills in financial literacy, money management, and consumer safety. 
b. Individuals decrease their use of predatory lenders.  
c. Individuals with limited access to credit have increased credit scores. 

 
 
 
 

Durham  County Priorities  
 
People achieve economic self-sufficiency  
Children and youth succeed in school and in life 
People enjoy optimal health 
People’s environments are safe and stable 
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COUNTY PRIORITY COUNTY RESULTS  PROGRAM OUTCOMES 

1. Young children enter school 
ready to succeed. 

a. Eligible families receive subsidies/scholarships to enroll their young children in high quality (4 and 5 star) childcare. 
b. Children enter kindergarten with the appropriate cognitive, developmental, social, and emotional competence necessary to 

participate in a classroom environment. 
c. Children enter school physically healthy (including good health and physical development, dental, vision, and hearing) and able to 

participate in a classroom environment. 
d. Families acquire the knowledge, skills, support, and treatment to understand and improve their children’s overall development. 
e. Caregivers who are raising others’ children are afforded the same supportive services that parents are able to access. 

2. Youth achieve greater academic, 
social and emotional success. 

 
 

a. Children and youth receive the necessary support from school personnel and social services agencies to maintain goal-oriented 
academic participation. 

b. Teachers, along with other school personnel, learn to recognize and refer services for mental, developmental, and emotional 
disorder in order to keep children and youth on track for success.  

c. Youth lacking adult role models are afforded a one-to-one mentoring experience. 
d. Children and youth learn and use skills necessary to engage in healthy behaviors (e.g., proper diet and exercise, avoidance of drugs 

and alcohol), make and demonstrate positive life choices, and display age-appropriate social competencies. 
e. Youth receive proper information regarding sexuality and are encouraged to delay intimate relationships until they are sufficiently 

mature; sexually active youth engage in “safer sex” behaviors. 
f. Caregivers or families of children and youth actively engage in the systems in which their children spend their time. 
g. Youth enroll in continuing education or vocational training post high school. 

Children and youth succeed in 
school and in life 
 
 
COUNTY INDICATORS:  
 

1. Children ages 0-3 enrolled in early 
intervention services 

2. Number of pre-school age and 
school-age children enrolled in 
high quality, state-licensed child 
care centers and homes 

3. Percent of kindergartners and 1st 
graders not promoted to the next 
grade level 

4. End of Grade reading and math: 
Percent of 3rd and 8th Grade 
students at or above achievement 
level  

5. Teen pregnancy rate 
6. Graduation rate 

3. Youth are productive members of 
the community. 

a. Youth are engaged in the community through volunteering, mentoring, and service learning opportunities. 
b. The larger community is involved with youth through coaching, mentoring, volunteering, and outreach.   
c. Youth reduce violent behaviors, including gang involvement, in both school and the community. 

 
 

COUNTY PRIORITY COUNTY RESULTS  PROGRAM OUTCOMES 

1. Young children are healthy. 

a. Children are medically and emotionally healthy, including having consistent preventive health care; regular immunizations, vision, 
hearing and dental screenings, and access to behavioral and emotional supports, and adaptive supports to maximize their potential 
to be successful. 

b. Caregivers acquire the training, support, education and treatment to understand and improve their children’s overall physical and 
mental health, through community based resources. 

2. Individuals receive 
physical/mental health education 
and wellness options to prevent 
or reduce the incidence of 
chronic conditions. 

a. Individuals have increased knowledge of and/or access to healthcare services and resources to effectively manage or prevent 
chronic health conditions.   

 

3. Individuals who are 
under/uninsured have access to 
and use healthcare resources for 
physical and mental health. 

 

a. There is a comprehensive array of community healthcare services available to under/uninsured individuals.  
b. Individuals increase their knowledge and use of low/no cost healthcare resources. 
c. Eligible children who are uninsured are enrolled in Health Check.   
d. Those who can’t pay for their prescriptions receive their medicine. 

People enjoy optimal health 
 
 
 
COUNTY INDICATORS: 
 

1. Number of uninsured persons 
under age 65 

2. Adolescent pregnancy rates (white 
vs. minority) 

3. HIV/AIDS/STD rates 
4. Infant mortality rate 
5. General Obesity Rates 
6. Percent of people with a disability 4. Individuals live as appropriately 

and independently as their 
physical or mental health will 
allow. 

a. Older adults and individuals with disabilities and chronic health conditions have access to community-based services that enable 
them to remain in their homes and communities for as long as possible. 

b. Safe, secure, affordable housing options are available to individuals with physical or mental health conditions. 
c. Caregivers have access to community supports that allow them to appropriately care for their own physical or mental health, in 

addition to that of another. 
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COUNTY PRIORITY COUNTY RESULTS  PROGRAM OUTCOMES 

1. Individuals experience less crime. a. Violent, property, and juvenile crimes are reduced. 

2. Youth avoid violent/criminal/gang 
activity.  

a. Youth at risk of violent, criminal or gang activity identify new personal and social support structures designed to meet their needs. 

People’s  environments are safe 
and stable 
 
 
 
COUNTY INDICATORS:  
 
1. Substantiated cases of child and elder 

abuse and neglect 
2. State-funded services accessed by 

victims of domestic violence 
3. State-funded services accessed by 

victims of sexual assault 
4. Youth crimes (age 17 and under) 

3. All Individuals, including 
children, live in safe and 
violence-free households.  

a. Families and individuals in or leaving violent or abusive situations have access to safe housing, protective orders, financial 
assistance and assistance to prevent future occurrences. 

b. Individuals who perpetrate domestic violence gain self awareness and control, communication and conflict management skills, 
knowledge, and access to intervention, treatment, and accountability systems leading to significant decreases in violent and violent 
behaviors. 
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Triangle United Way Orange County Action Plan 2009 
 

 
ORANGE COUNTY GUIDING PRINCIPLES 

A. Culturally and linguistically appropriate services are necessary in our community  
B. Affordable, supported and appropriately adapted housing is a basic need 
C. Transportation is a critical determinant of access to health and human services 
D. Prevention and information represent a first line of defense against  individual and family distress  
E. Volunteerism by consumers, donors and the community can expand our capacity to provide services 
F. Cross-boundary case management and coordination of services must be improved 

  
COUNTY PRIORITY  COUNTY RESULTS PROGRAM OUTCOMES 

1. Individuals increase their 
financial stability. 

 

a. Families or individuals eligible for Public Assistance will apply for and receive benefits.  
b. Families or individuals transitioning from Public Assistance, or with low incomes and not eligible for public assistance will not experience 

a decrease in household resources.   
c. Individuals who are unemployed will become employed. 
d. Individuals who are underemployed will secure better jobs. (e.g. higher paying, full time, with benefits, more sustainable).     
e. Individuals with disabilities will improve their employment income.   
f. Individuals will have increased skills in financial literacy, money management, and consumer safety.   
g. Individuals with limited access to credit will have increased credit scores.  
h. Individuals will increase their monetary and non-monetary assets (e.g. purchasing home, car)   

2. Individuals increase their 
ability to participate as caring, 
competent, members of the 
community.  

a. Individuals at risk of social isolation will increase their social involvement.  
b. Individuals at risk of or with limits in their ability to function will maintain/increase their skills of daily living. 
c. Individuals at risk of incarceration will remain productive citizens in the community. 
d. Individuals will improve their conflict resolution skills to the extent that conflicts are resolved.  
e. Individuals will maintain/increase their active community involvement. 
f. Individuals will increase their civic engagement. 

3. Individuals have increased 
ability to succeed in the local 
workforce.  

a. Individuals with limited English proficiency will improve their ability to speak and read English.   
b. Adults who are functionally illiterate will increase their basic educational skills.  
c. Individuals who are unemployed or underemployed will improve their job search and preparation skills.  
d. Individuals who are unemployed or underemployed will increase their vocational educational level and/or vocational skills. 
e. Individuals will have the skills and abilities to retain jobs longer than four months.  
f. Individuals with disabilities will receive needed supports to improve their ability to obtain/sustain jobs in an inclusive community setting.   

4. Individuals and families have 
access to safe, decent, and 
affordable housing.  

a. Homeless individuals and families will have access to safe shelter.  
b. Families and individuals who are eligible for public housing will apply for and receive public housing. 
c. Families and individuals who are homeless will receive and maintain permanent affordable housing  
d. Families and individuals at risk of homelessness will maintain permanent housing.  
e. Families and individuals with low incomes will increase their knowledge of access to permanent housing with an emphasis on home 

ownership. 
5. Children increase their access 

to high quality child care. 
a. Eligible families (based on income) will enroll their young children in 3-5 star rated child care.   

People achieve self-sufficiency to 
the extent possible   
 
 
 
COUNTY INDICATORS: 
 
1. Children ages 0-12 enrolled in state-

licensed child care and receiving 
subsidy 

2. Homeless Point-In-Time Count 
3. Percent of persons with a disability   
4. Adult Educational Attainment    
5. Households paying 35% or more in 

rent 
6. Percent of persons in poverty 
 

6. Individuals, including those 
with limited English proficiency 
experience fewer barriers to 
services.  

a. Individuals will increase their knowledge of community resources and supports to meet their basic needs.   
b. Families and individuals will increase their ability to access needed supports for themselves or family members to meet their basic 

needs.  
c. Families and individuals will increase their knowledge about their legal rights and options and have improved access to legal resources.  
d. Individuals at risk of or with limits on their ability to function improve their mobility and self-sufficiency.  
e. Individuals at risk of institutionalization live appropriately and independently as their physical or mental health will allow.  
f. Individuals will be able to obtain the housing modifications, repairs and assistive devices needed to allow them to live safely and 

independently.  

Orange  County Priorities  
 
People achieve economic self-sufficiency to the extent possible 
Youth ages 12 - 21 succeed in school and in life 
People enjoy optimal health 
People’s environments are safe and stable 
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COUNTY PRIORITY COUNTY RESULTS PROGRAM OUTCOMES 

1. Youth are active and engaged 
members of the community. 

a. Youth will acquire the training, support and education to improve their age-appropriate social competencies. 
b. Youth will acquire the training, support and education to make positive life choices.  
c. Youth will acquire the skills to engage in healthy behaviors (e.g. avoidance of tobacco, drugs and alcohol, proper diet and exercise).  
d. Youth will be connected and more involved in their communities through volunteering or other civic engagement and leadership 

opportunities. 
e. Parents will be more involved in the lives of their children. 
f. Youth will acquire skills necessary to address conflict resolution, gang involvement and bullying. 
g. Youth will reduce behaviors that put them at risk for delinquency.  

2. Youth achieve greater 
academic success. 

1. Youth will acquire the training, support and education to improve their academic performance. 
2. Youth will demonstrate improved attitudes toward school, education and learning.   
3. Youth will demonstrate an improved ability to plan for their academic future.  
4. Youth with disabilities will receive person centered plans and support to improve academic success or life skills in the transition from 

middle to high school, and high school to young adulthood.  
5. Youth at risk for dropping out will remain in school and advance to the next grade level.  
6. Youth will have improved report card grades. 
7. Youth will have improved End of Test/Course scores.  
8. Youth at risk for dropping out will graduate from high school.  
9. Youth who drop out of school will earn their high school equivalency or GED.  
10. Parents will be more involved in their child’s education. 

Youth ages 12-21 succeed in 
school and in life 
 
 
 
COUNTY INDICATORS: 
 
1. Graduation rates (Orange County 

and Chapel Hill-Carrboro schools) 
2. Juvenile delinquency rate 
3. Teen Pregnancy Rates 

3. Youth choosing a vocational 
career path achieve their goals.   

a. Youth will increase their knowledge of vocational career options. 
b. Youth will increase their ability to plan and create vocational career goals. 
c. Youth with identified vocational career goals will enroll in continuing education.  
d. Youth with disabilities transitioning from middle to high school will improve work/life skills in preparation for a vocation. 
e. Youth with disabilities will transition successfully from high school to continuing education or a vocation upon graduation.   

 
COUNTY PRIORITY COUNTY RESULTS PROGRAM OUTCOMES 

1. People who are underserved 
are healthier through access to 
affordable physical/mental 
health care.   

 
 

a. Individuals who are hungry or malnourished access the food they need.  
b. Individuals who are underserved will increase their awareness of physical/mental health care services available to them. 
c. Individuals who are underserved will acquire the education, training, support, and referrals to prevent adverse physical and mental health 

conditions from occurring. 
d. Individuals who are underserved will have increased access to physical/mental health care. 
e. Individuals who are underserved will have improved physical/mental health.    
f. Individuals who are underserved will improve their ability to function in their daily lives. 

2. People who abuse alcohol, 
tobacco and other substances 
receive treatment and support 
needed to remain free of 
dependency. 

 

a. Individuals will acquire the education, information, referrals, and support and treatment to remain free of dependency. 
b. Individuals will complete treatment programs with community supports in place (employment, housing).  
c. Individuals will develop and increase skills needed to remain free of dependency.  
d. Individuals will remain free of dependency for at least six months after completing treatment. 
e. Parents separated from their children because of substance abuse will be able to be safely reunited with their children.  

People enjoy optimal health  
 
 
 
COUNTY INDICATORS: 
 

1. Percent of persons with a 
disability 

2. BRFSS (Behavior Risk Factor 
Survey System): “Was there a 
time during the last 12 months 
when you needed to see a 
doctor, but could not because of 
the cost?” 

3. Number of uninsured persons 
under age 65 

 

3. People who are underserved 
achieve optimal health through 
access to specialty services as 
needed.  

a. Individuals who are underserved will have increased access to specialized health care services (e.g. vision, dental, hearing, speech 
therapy). 

b. Individuals with developmental delays/disabilities will improve their developmental skills. 
c. Families and caregivers of children with needs requiring specialty services will increase their ability to support their children. 
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COUNTY PRIORITY COUNTY RESULTS PROGRAM OUTCOMES 

1. Individuals including children, live 
in safe, caring and violence free 
households and communities.  

a. Individuals in or leaving violent or abusive households, or survivors of sexual violence will have access to safe housing, protective orders, 
financial assistance, legal resources, health-related services and other effective assistance needed to prevent future occurrences.  

b. Individuals exposed to violence prevention messages will increase their knowledge about interpersonal violence and community 
responsibility to respond to and prevent violence.  

c. Individuals who have committed violence will decrease/cease their violent behavior.   

2. Disaster survivors will receive 
needed assistance. 

a. Individuals needing assistance during disasters will receive emergency shelter and needed support to remain safe.  
b. Individuals receiving emergency assistance will be able to stay in appropriate housing as needed.  
c. Individuals who need special support (seniors, disabled, etc) will receive emergency assistance as needed.   

People’s environments are safe 
and stable  
 
 
 
COUNTY INDICATORS: 
 
1. Substantiated cases of child abuse 

and neglect 
2. State-funded services accessed by 

victims of domestic violence 
3. State-funded services accessed by 

victims of sexual assault 
4. Juvenile delinquency rate 
5. Number of occupied substandard 

housing units 
6. Seniors age 65+ living alone 
7. Number of Single Parent 

Households 

3. Caregivers have increased support 
to help care for loved ones. 

 

a. Individuals caring for people with chronic, serious illnesses or disabilities will increase their use of respite and other support services.   
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Triangle United Way Wake County Action Plan 2009 
 
 
WAKE COUNTY GUIDING PRINCIPLES  

A. Demonstrate sensitivity and attention to issues of cultural, social, gender and age disparities 
B. Promote volunteerism on the part of consumers and the community at-large 
C. Strengthen and support the family unit 
D. Recognize the value and importance of prevention  
E. Promote donor awareness of goals/outcomes to enhance financial and volunteer support 
F. Expand inter-agency collaboration to meet community needs 

 
 
COUNTY PRIORITY COUNTY RESULTS PROGRAM OUTCOMES 

1. Individuals will increase their 
educational, self-sufficiency 
and vocational skills to 
succeed in the local workforce. 

Under- and Unemployed/Vocational Skills 
a. Adults increase their job/vocational/education skills. 
b. Those who are underemployed will increase their income. 
c. Those who are unemployed will become employed and increase their income. 

 
Disabilities 
d. Individuals with disabilities will improve their employment income. 
e. Individuals with severe disabilities will achieve and maintain their identified vocational & life skill goals. 
 
Retention 
f. Individuals unable to retain a job will improve the skills necessary to maintain a job. 
g. Individuals will increase their ability to speak and read English. 

People achieve economic self-
sufficiency to the extent possible 
 
COUNTY INDICATORS: 
 
1. Adult Educational Attainment 
2. Unemployment rate 
3. Percent of adults in poverty 
4. Number of Work First (TANF) 

recipients 
5. Number of persons receiving Earned 

Income Tax Credit (EITC) 
 

2. Individuals who are eligible for 
public assistance will receive 
that assistance. 

a. Those who are eligible for public assistance will receive help in accessing and/or receive public assistance. 
b. Eligible working class families and adults will apply for and receive EITC and CTC. 
c. Individuals eligible for public human services assistance will increase their utilization of public, private, and nonprofit human service 

agencies. 
d. Individuals will gain awareness and have access to information and referral to public, private, and nonprofit ,human service agencies. 

 
 

COUNTY PRIORITY COUNTY RESULTS  PROGRAM OUTCOMES  

1. Children and youth with special 
needs and challenges receive 
timely and effective support 
and care. 

a. Increase positive parent/child interactions. 
b. Improve the safety of the home environment for children and youth at risk for abuse, neglect or violence. 
c. Children and youth recover from the effects of abuse, neglect and violence. 
d. Children and youth at risk for mental health issues receive services that improve their emotional well-being. 
e. Physically aggressive children and youth reduce their level of aggressiveness.  
f. Children and youth using substances of abuse will receive intervention services to decrease or eliminate their use of drugs, including 

alcohol and tobacco. 
g. Children and youth with special & developmental needs improve and/or maintain their developmental skills (including physical, social, 

motor, language and cognitive skills), as appropriate. 
h. Children with developmental disabilities and complex medical needs receive timely and appropriate services. 

Children & youth succeed in 
school and in life 
 
 
COUNTY INDICATORS: 
 
1. Number of children ages 0-3 enrolled 

in Early Intervention services 
2. Number of pre-school age and school-

age children enrolled in state-licensed 
child care centers and homes (3+ star 
rated) 

3. Percent of kindergartners and 1st 
graders not promoted to the next grade 
level 

 
2. Children and youth achieve 

increased school success. 
 
 

a. Youth have individual plans to optimize access to available support, move toward safe and positive environments and achieve optimal 
levels of performance 

b. Children receive high quality child care to prepare them for kindergarten. 
c. Children and youth at risk for dropping out remain in school. 
d. Youth graduate from high school 

Wake County Priorities  
People achieve economic self-sufficiency to the extent possible 
Children and youth succeed in school and in life 
People enjoy optimal health 
People can meet their basic needs 
People’s environments are safe and stable 
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 e. Children and youth reduce problem school behavior. 
f. Children and youth avoid delinquency. 
g. Children and youth test at or above grade level in grade 3 (level III) & grade 8. 
h. Children and youth not planning on going to college improve their vocational skills. 
i. Children and youth enter school physically healthy (such as physical health, dental, vision hearing, obesity, etc.)  
j. Youth improve their academic performance and age-appropriate social competencies. 
k. Youth advance to the next grade level. 
l. Youth have improved grades. 
m. Children and youth with chronic academic and/or behavioral problems are referred for assessments for substance abuse and mental 

health and receive care, if needed. 
n. Youth who don’t graduate high school earn a GED. 

4. End of grade reading and math: 
Percent of 8th Grade students at or 
above achievement level 

5.  High school graduation rate 

3. Children and youth develop 
positive life skills. 

a. Children and youth learn life skills: problem solving, nutrition and character development. 
b. Youth have reduced court involvement. 
c. Children and youth gain skills to avoid drugs and alcohol. 
d. Youth learn and demonstrate leadership skills. 
e. Families with young children increase the knowledge and skills needed to enhance their child’s opportunities for success. 
f. Youth avoid violence and gang involvement. 
g. Youth demonstrate community service skills. 
h. Youth delay sexual activity and/or first pregnancy. 

 
 
 
 
COMMUNITY PRIORITY COUNTY RESULTS PROGRAM OUTCOMES 
People enjoy optimal health 
 
COUNTY INDICATORS: 

1. Percent of uninsured persons 
under age 65  

2. HIV/AIDS/STD rates 
3. Obesity Rates 
4. Individuals who have not seen a 

physician for the past 12 months 
because of cost (BRFSS Survey) 

1. Individuals who are uninsured 
or underinsured have 
increased access to health care 
services.  

Knowledge of Services 
a. Individuals increase their knowledge of health care services available to them, including mental health/substance abuse care, dental 

services, etc. 
b. Individuals acquire the training, support, education to increase understanding and improve their physical health, including chronic 

health conditions (e.g., STDs, diabetes, mental health, substance abuse, etc.) 
c. Individuals increase their knowledge of low-cost dental services available to them.  
d. Individuals acquire the training, support, education to increase understanding and improve their dental health. 
e. Individuals acquire the training, support, and education to prevent dental problems from occurring. (i.e. cavities, gum disease.) 
 
Treatment/Intervention 
f. Individuals improve their health and well-being as a result of increased access to mental health and substance abuse resources and 

support. 
g. Individuals improve their ability to function in everyday life, e.g. such as daily skills. 
h. Individuals receive appropriate health care, including physical, dental, mental. 
i. Individuals increase their ability to independently access their own health care, including physical and dental hygiene, etc.  
j. Individuals avoid inappropriate hospitalization or re-hospitalization.  
k. Individuals have access to and receive emergency medications and medical supplies. 
l. Under and uninsured children and youth receive primary health care. 
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2. Those identified with mental 
health concerns, substance 
abuse problems or with 
developmental disabilities 
improve their access to 
screening, prevention, 
treatment and support.  

 

Individuals 
a. Individuals at-risk of problems arising from mental health and/or substance abuse will have access to screening and/or preventive 

services. 
b. Individuals at-risk of problems arising from developmental disabilities will have access to screening and/or treatment services. 
c. Individuals leave treatment/residential centers drug free. 
d. Individuals leave treatment/residential centers with one or more community supports in place (e.g. employment, housing, etc.) 
e. Individuals maintain sobriety one year after leaving treatment program.  
f. Individuals maintain financial self-sufficiency one year after leaving treatment program. 
 
Parents and Children  
g. Parents completing residential program with children will be self-sufficient and drug and alcohol free one year after program entry.  
h. Children who completed residential program with parents will be healthy and thriving one year after program entry. 
 
Parents/Families with a family member with a develo pmental disability 
i. Individuals and families with individuals who require services to address the problems arising from mental health and/or substance 

abuse receive the adequate services. 
j. Individuals and families with individuals who require services to address the problems arising from developmental disabilities receive 

the adequate services. 
k. Parents will have an increased capacity to nurture and support their family member with a disability as well as themselves and the 

whole family unit. 
l. Parents will increase their capacity to access needed supports on their own for a child with a disability.  
m. Families with a member with a developmental disability will increase use of respite care  to increase their own emotional well-being.  
n. Families with a member with a mental health/substance abuse issues will increase use of respite care to increase their own emotional 

well-being. 
o. Families with a member with a disability will improve their ability to provide a supportive home environment and competent care.   
p. Individuals with disabilities will be able to move into and/or maintain permanent housing. 
q. Individuals who experience a life crisis will receive referrals to services and/or receive services. 

People enjoy optimal health 
(continued) 

3. Vulnerable populations 
experience increased rates of 
positive health outcomes 
and/or care. 

a. Infants are born at low-risk for preventable health problems.   
b. Individuals at-risk for contracting communicable diseases (HIV/AIDS, STDs, etc.) will receive early testing and disease 

prevention/education. 
c. Individuals will have access to professional health care (including transportation to health care facilities, access to prescription 

medication, access to blood, etc.) 
d. Individuals will have access to education on nutrition, exercise and healthy living habits. 
e. Pregnant women will have access to prenatal care.  
f. Individuals will have access to education to prevent and respond to illnesses and injuries. 
g. Healthy parents are re-unified with healthy children. 
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COUNTY PRIORITY COUNTY RESULTS  PROGRAM OUTCOMES 
 
People can meet their basic needs 
 
COUNTY INDICATORS: 
 

1. Household income levels 
2. Households with no vehicle 

available 
3. Average monthly number of 

recipients of Food Stamps 
4. Poverty rate  
5. Homeless Point-In-Time Count 

 

1. Individuals can meet their basic 
needs.  

a. Individuals in need (including homeless) will receive outreach (food, clothing, shelter, etc.) and emergency service.s 
b. Individual without transportation will be able to access their service needs (including attendance at necessary medical appointments, 

removal from unhealthy/unsafe environment, etc.) 
c. Individuals will increase their annual income levels.  

 
  
COUNTY PRIORITY COUNTY RESULTS PROGRAM OUTCOMES 

1. Children & Youth avoid violent, 
criminal and gang activity 

a. Children and youth will have access to education on domestic violence prevention, conflict avoidance, conflict resolution, and other 
anger management services 

b. Children and youth will increase their social-emotional well-being.  
 

2. Senior citizens maintain 
independent living in a safe 
home.  

a. Seniors will increase their use of assistive technologies, when appropriate.  
b. Seniors will increase their knowledge of crisis and emergency responders available to them. 
c. Seniors will be able to make the appropriate home repairs and household changes necessary to maintain safety. 
d. Seniors will receive services to maintain their independence as appropriate. 
e. Seniors will improve their self-management of specific health conditions, i.e., hypertension. 
f. Seniors will be able to receive nutritious meals at their home.  
g. Seniors and their families in need of assistance in safety and wellness will receive appropriate services. 

3. Individuals, including children, 
live in safe and violence free 
homes. 

a. Families with children at-risk of neglect and abuse will increase their positive parent/child interactions. 
b. Families and individuals leaving a violent relationship will have safe, stable housing. 
c. Families and individuals increase ability to prevent family violence. 
d. Families and individuals will increase their use of violence protective orders. 
e. Families and individuals experiencing domestic violence will increase their physical, mental, and emotional well-being.  
f. Professionals working with victims of domestic violence will increase their capacity to provide culturally appropriate care. 

People’s environments are safe and 
stable 
 
COUNTY INDICATORS: 
 

1. Substantiated cases of child 
abuse and neglect 

2. Domestic violence rate  
3. Sexual assault rate 
4. Elder abuse rate  
5. Juvenile delinquency rate 
6. Number of cases of gang 

violence/criminal activity 

4. Senior citizens 
maintain/increase their social 
engagement. 

a. Senior citizens will be educated, have access to, and participate in the communities in which they live. 
b. Senior citizens with communication barriers will have access to community information. 
c. Senior citizens will have knowledgeable, supported and supportive caregivers. 

 
 


