LEADERSHIP CAMPAIGN
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CONDUCTING A LEADERSHIP CAMPAIGN

WHAT IS REALLY INVOLVED?

As the Campaign Leader, you have a unique opportunity to generate needed financial support from employees for the critical issues
facing people in our community. Leadership dollars account for 30% of total Triangle United Way campaign dollars. Adding a leader-
ship component to your campaign plans is not difficult. Triangle United Way will help you!

‘%sawmlmwﬁnwm my company. WWe,ZﬂWWWIWMW@@meW

wvm»mty Gaz&e Harris, Lez/w{ewfw'p Giver

WHY SHOULD | FOCUS ON LEADERSHIP GIVING?

Leadership Campaigns are extremely beneficial to a company’s
success and to people in our community who need your help.

A Leadership Campaign can increase the average gift and your
company’s overall donation.

ePromoting leadership giving demonstrates your company’s
leadership and commitment to our community. Your employees
and customers will appreciate this.

eEmployees who give at the leadership level have opportunities
to network with other community leaders and participate in
leadership groups at Triangle United Way. Members of these
groups receive special recognition, volunteer opportunities,
information updates, invitations to private events and more.
Current affinity groups include the:

eAfrican American Leadership Initiative, giving at $1,200 or
more per year

eTocqueville Society, giving at $10,000 or more per year
eWomen’s Leadership Council, giving at $1,200 or more per year

*Young Leaders Society, donors under age 40 giving at $800
or more per year ($500 for people under 30 years of age)

Leadership giving sets the example for how donors can change
people’s lives.

*A Young Leaders Society Gift of $800 will provide 8 hours
of one-on-one mentoring for 4 youth, each week for one
year (Most juvenile crime occurs between the hours of
3:00 and 6:00 PM).

oA Leadership Gift of $1,200 will
provide 5 hot, nutritious meals
per week for one year for a
senior citizen (26% of the
seniors in the Triangle
live at or near the
poverty level).

HOW CAN TRIANGLE UNITED WAY HELP ME

SUCCEED?

Triangle United Way can help you:

1. ldentify your prospect pool (Managers, current leadership
donors, donors giving near the leadership level).

2. Segment the prospects by affinity group
type, age, and/or giving level.

3. ldentify which affinity group(s) to target.
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4. Create strategies for executing the Y
Leadership Campaign (email blasts,
reception, breakfast, volunteer project,
community impact tour, etc.).
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WHAT CAN | DO TO PROMOTE LEADERSHIP
GIVING AT MY COMPANY?

1. Gain support for my Leadership Campaign plans from my
CEO and other managers.

2. ldentify people at my company who can help me.

3. Develop a timetable and action plan for leadership
events (Triangle United Way can help).

4. Take advantage of the resources that Triangle United Way
can provide me.

5. Work with Triangle United Way to confirm events, sites, and
speakers.

6. Invite prospects to attend (email, in person, flyer, etc.).
7. Host and enjoy my company’s event(s).

For more information, call Triangle United Way at 919-463-1367.
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